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How would you describe yourself 
beyond your job title and career? I 
would say I’m a transformational leader. I’m 
passionate about doing different things or 
doing the same things differently. I find real 
passion in dreaming about what the future 
could be, unconstrained, and then I find pride 
in inspiring and coaching a team to deliver it 
and leave a legacy behind. Challenge inspires 
and motivates me.

Looking back at the early stages of 
your career, what experiences 
have helped shape you the 
most? There have been a 
lot of  roles I’ve liked. One 
pivotal moment was quite 
young in my career, about 
eight years in, when I 
was the Production 
Manager to start up 
a new production 
facility. It was a 
new module in 
an existing site. 
Starting from 
an empty 
warehouse, 
deciding the 
layout and 
technology, 
setting 
the 

organization, standards, and behaviours was 
an end-to-end growth experience. You realize 
the expectations you set and the behaviours 
you role-model become the culture for years 
to come.

However, the most pivotal was the 
opportunity to go to the US, to the third-
biggest site in the group. It was my first 
experience overseas, and the magnitude 
of  the challenge was big. The impact, the 
culture, and the size of  the business I was 

contributing to were huge. That was 
the real push that started my  

expat career.

As a female engineer, 
what advice would 
you give to young 
women just starting 
their careers? 
• �Build mastery early. 

Focus on deep technical 
learning – you don’t get 

that opportunity later.

• �Avoid imposter 
syndrome.  
Don’t copy others; 
be yourself.

• �Don’t wait to  
“be entitled.”  

Men often jump 
to higher  

levels of  
challenge 
before the 
system

 
 
 
 
says they can; women tend to wait until they 
feel fully ready. Believe in yourself  and don’t 
self-limit. 

‘�...I’m a transformational leader. 
I’m passionate about doing 
different things or doing the  
same things differently...’
 
You recently moved from P&G to 
Affinity. How has the transition 
been, moving to a less corporate, 
less process-driven culture? It has 
been intense – a change of  job, country, 
family setup, house – everything happened at 
once. The easiest part, honestly, was the job 
because I could meet the team beforehand.

The difference is that it is indeed a less 
corporate environment. Here, things 
are straightforward, there’s more 
entrepreneurship – you have an idea, you do 
it. Decision-making is extremely fast, and we 
can gain a lot of  speed. What I didn’t realize 
is how much of  a fan of  processes I am until 
now that I don’t have them. Processes and 
systems fill capability gaps. 

You’ve also moved into a much 
broader supply chain role after 
years in engineering. How is that 
shift? This is the part I’m finding more 
challenging. In this role, 70% of  the cost 
of  goods sold (COGS) is ingredients and 
packaging – it’s procurement. I have never 
done procurement before, and it’s an area 
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where decisions are extremely strategic. 
It’s very complicated, with factors like 
sustainability in protein sourcing, regenerative 
agriculture, and alternative protein research. 
That’s top of  my list and where I feel less 
comfortable, but it’s where we can really be 
ahead of  competitors.

After 26 years at P&G, what has 
been challenging or surprising since 
joining Affinity?Although I was at P&G 
for a long time, I did 12 different roles. So,  
I was used to change. What has surprised  
me is that although Affinity is a smaller, more 
agile team, I still see some silos. I expected 
a higher level of  interdependence, which is 
something we’re actively working to change.

One big learning is working in a family-
owned company. I’m extremely close to the 
business P&L and the board. There’s no large 
matrix organization; it’s just me in operations. 
I see the direct impact of  everything I do 
and feel on the driver’s seat of  the company’s 
results, which is absolutely beautiful. There’s 
no safety net – it’s really me. That brings 
pressure, but also great ownership.

You describe yourself as a 
transformational leader. What, in 
your eyes, distinguishes a successful 
transformation program? I am very 
simple. I tell people we’re going to do three 
things, and I want everyone to be able to tell 
me what those three things are. Focus is key. 
If  we focus on three things, we can make a 
difference; a long list leads to failure.

You must explain the why behind the 
transformation in a way that is compelling, 
that touches the heart and pride, not just the 
brain. People need to understand why they 
have to work differently and with higher 
intensity. I recently deployed a plan and 
shared an emotional “imagine the future” 
video. Some people told me they got tears in 
their eyes. You need that emotional buy-in. 

‘�The priority when you start  
a new job in a new culture is  
to gain the team. You must 
observe, read the room, and  
find the key leaders.’
 
Having led large, diverse teams 
across geographies, what have 
you learned about cross-cultural 
leadership? The priority when you  
start a new job in a new culture is to gain  
the team. You must observe, read the room, 
and find the key leaders. I always ask for 
feedback to see how people perceive me and 
what they understand from what I’m saying.

The other key is teaching. When you want 
a culture to behave a certain way, you have 
to teach, live by example, and make them 
believe your way works because you’ve done 
it before. Teaching brings bonding. When 
people grow with you, they want to follow  
you and go the extra mile.

How do you create an environment 
where people feel empowered to 
challenge the status quo or even 
challenge you? I try to create a culture 
where we talk about what we’ve learned  
and what we could have done better, starting 
with myself. I show humility and vulnerability 
by sharing my own areas for improvement. 
This openness makes it safe for others to  
do the same.

I love when people make me think. I 
understood a lot after reading Carol Dweck’s 
Mindset. It’s about fostering a growth 
mindset. It’s difficult to change people with 
a fixed mindset, but by discussing learnings 
and improvements openly, you encourage 
everyone to raise the bar.



 
Global supply chains have seen 
seismic shifts. What challenges will 
shape the next decade? It’s becoming 
far more challenging. Consumers expect 
exceptional service with frequent changes 
(promotions, Black Friday), but we also  
need to be cost-effective and avoid excess 
capacity or storage. 
 

‘�It’s difficult to change people  
with a fixed mindset, but 
by discussing learnings and 
improvements openly, you 
encourage everyone to raise the bar.’
 
We need extremely well-synchronized, flexible, 
end-to-end supply chains with top-notch 
systems, especially in business planning. The 
hope lies in AI and automation becoming 
inexpensive, handling non-value-added work 
and helping us move towards real-time order 
management, moving beyond forecasts.

But to build this, you need a very, very  
reliable “lights-out” operation as a 
foundation. You can’t build 21st-century 
systems on 20th-century manufacturing.

What role will technology like AI 
play in the next wave of operational 
transformation? I’m a true believer in 
digital twins to run operations end-to-end 
without loss. The goal is reliable, “lights-out” 
production that comes from using data and 
models so our processes are fully automated

 
and optimized. I’ve seen the side benefits 
of  this level of  modeling and automation. 
Automation (like AMRs, AGVs) was the 
beginning; now it’s about using data to  
create fully optimized, self-running systems.

How can companies balance 
sustainability goals with being cost-
competitive, especially amidst some 
political backlash? The commitment  
to sustainability is non-negotiable for any 
serious company that wants to be a good 
citizen. The strategy has to be smart about 
phasing and focus on alliances, particularly  
in Scope 3 emissions. We need to think  
out-of-the-box – for example, in logistics, 
using more rail, intermodal solutions, smart 
trucks, and control towers to share routes. 
While some sustainability measures (Scope 
1) might deliver savings, the big difference 
will come from innovative, collaborative 
approaches in the broader value chain.

What excites you most about the 
future of global operations and 
supply chain? The value we bring to the 
business. I tell my team that operations is on 
the driver’s seat of  top-line growth. In my  
role at Affinity, R&D and customer service 
also report to me, so we are truly end-to-end  
from idea generation to operational 
excellence. With this size of  company, it’s 
extremely easy to see how we are game-
changers. We can turn the company around 
through our mastery, professionalism, and 
efficiency. We are gross margin generators 
and the engine of  transformation.  
That’s absolutely beautiful.

Have you got a most influential 
book? Think Again by Adam Grant,  
which is about how to unlearn to relearn,  
was very powerful for me just before my 
career transition. I also love coaching  
through books. One of  the first things I did 
with my new team was a book club on The  
4 Disciplines of  Execution by Stephen Covey. 
It might seem basic, but it’s about focus, 
lead measures, and wildly important goals – 
exactly what’s needed.

Who has been the most influential 
person in your career? My mentor 
and former boss, Patrizio Ricci. He has 
masterfully planned the last four roles of  my 
career, which have been key to my success 
as a top executive. He’s one of  the smartest, 
most hardworking people I know, and he 
cares deeply about the organization and 
developing others. He has been my sponsor 
and a true inspiration. Luc Reynaert, our 
Product Supply Officer at P&G, has also been 
very influential and someone I look up to.

How do you unplug and recharge 
outside of work? I am an outdoor person. 
I run, play paddle tennis, and hike. Lately, 
I’ve also started journaling and embracing 
“the power of  the pause” – just taking time 
to think. I have a spot on my terrace I call my 
“sanctuary,” a covered outdoor chaise lounge 
where I can sit, think, and write. It helps me 
clarify my thoughts and reset.

If you could go back to the 
beginning of your career, is there 
anything you would do differently? 
I would build and nurture a strong external 
network earlier. In a big company, your 
network is mostly internal. Having an 
external network is a huge source of  
inspiration and learning, and it’s something 
that has served me immensely during this  
transition.


