
A couple of weeks ago I had the 
opportunity to attend the CSCMP 
Europe, Council of Supply Chain 
Management Professionals event here in 
Madrid – one of the leading gatherings 
for supply chain professionals across 
the continent. It was a day full of candid 
conversations, sharp observations, 
and a few moments that genuinely 
made me think differently about the 
talent landscape we’re operating in.

I wanted to share some of the key 
themes that came out of the event, 
and then connect them to what we’re 
actually seeing on the ground here in 
Iberia – because the two tell a pretty 
coherent story.

THE TALENT MODEL IS 
CHANGING – FAST

‘�One of the clearest messages 
from the event was this: the 
era of the deep functional 
specialist is evolving. Not 
disappearing– but evolving.’

For years, companies built their supply 
chain teams around people with very 
specific, siloed expertise. What’s 
emerging now is a different kind of 
profile. Companies are increasingly 
looking for people who can see the 
whole picture – who understand how 
procurement connects to planning , 

how logistics feeds 
into commercial 
performance, how 
a decision in one 
market ripples  
through another.

AI is 
accelerating 
this. As more 
operational 
and analytical 
tasks become 
automated, 

the skills 
that

genuinely differentiate candidates 
are harder to teach: the ability to 
connect different parts of a business, 
to influence without authority, to make 
sound decisions under uncertainty,  
and to bring people with them  
through change. Those are the things 
AI can’t replicate.

SECTOR BY SECTOR:  
WHAT’S ACTUALLY SHIFTING

The conversations at CSCMP made  
clear that this transformation isn’t  
playing out the same way across 
every industry.

In pharma, the combination of 
regulatory complexity and rapid 
digitisation is creating demand for 
genuinely rare profiles – people  
who sit at the intersection of data 
analytics, supply chain expertise,  
and deep pharma knowledge.  
Companies frequently have to 
make compromises because 
finding all three in one person  
is extremely difficult.

In food manufacturing, the debate is 
less about what skills are needed and 
more about how to build them. Large 
organisations – Grupo Bimbo was 
cited as an example, with thousands 
of employees across multiple markets 
— are asking themselves whether to 
retrain their existing workforce or bring 
in external AI and data talent. The 
honest answer for most is: both. Some 
companies are hiring external experts 
specifically to accelerate the capability 
of their internal teams, rather than to 
replace people outright. 

In retail, the transformation has  
already happened in many ways. 
The shift from brick-and-mortar to 
multichannel and digital-first models 
has made the sector far more  
attractive to tech-savvy talent. The 
competition for that talent is real –  
and companies are differentiating  
not just on salary, but on the 
complexity and scale of what they’re 
offering candidates.

THE HUMAN ELEMENT  
ISN’T GOING AWAY

‘�Something that came  
through clearly across the 
discussions: AI changes what 
humans do, not whether 
humans are needed.’

The tasks being automated are largely 
analytical and operational. What 
remains – and what becomes more 
valuable — is the human capacity to 
align teams around a goal, to navigate 
ambiguity, to make judgement 
calls when the data doesn’t give a 
clean answer, and to lead through 
uncertainty.

Future leaders in supply chain won’t 
necessarily need to be technical 
experts in every AI tool. But they do 
need enough fluency to build strong 
teams, identify high-performing 
talent, and create the conditions for 
transformation to actually happen. 
Vision and the ability to inspire action 
matter more than ever.
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One observation that stuck with me: 
many companies are investing heavily 
in AI tools but underinvesting in 
helping their people use them. Building 
the technology is only half the job. 
Adoption is the other half – and it’s 
often the harder one.

WHAT THIS LOOKS LIKE  
IN IBERIA

These themes aren’t theoretical for 
us. We see them playing out in the 
mandates we work on every day.

The past 12 months have been genuinely 
active across Spain and Portugal. 
Despite broader market uncertainty, 
companies continue to invest in roles 
that drive commercial performance, 
operational excellence, and e-commerce 
growth. Employment in logistics in 
Spain rose 4.3% year-on-year, and 
the structural drivers – expansion of 
e-commerce, omnichannel retail, more 
warehouses, wider distribution footprints 
– aren’t going away.

What’s particularly notable is where 
the demand is concentrated. There is 
strong appetite for:

• �Supply chain and planning 
leadership, with an emphasis on 
cross-functional influence and  
S&OP capability

• �Omnichannel and e-commerce 
talent, as companies continue to 
build out their digital infrastructure

• �Transformation profiles – people 
who can modernise processes, bring 
international best practice, and lead 
cultural change

• ��Bilingual candidates (ES/PT + EN), 
as many FMCG businesses operate 
across both Spain and Portugal 
and need leaders who can work 
seamlessly across both markets

Salary benchmarks are moving too. 
Executive compensation in Spain 
increased approximately 5% in 2025 
and the trend looks set to continue 
into 2026. Multinational companies 
are increasingly adjusting their 
packages to attract international talent 
– recognising that salaries in Northern 
Europe have historically been higher, 
and that competing for the best people 
requires closing that gap.

A WORD ON GENDER 
DIVERSITY IN LEADERSHIP

One thing worth highlighting from my 
own recent work: the majority of our 
senior supply chain and operations 
placements in Iberia over the past 
year have been women. That’s not 
a coincidence – it reflects a genuine 
shift in how organisations here are 
approaching leadership hiring.

‘�DE&I is moving from being  
a compliance conversation  
to a strategic one.’ 

Companies are recognising that  
diverse leadership teams perform 
better, and they’re actively building 
that into their search criteria. It’s an 
encouraging trend, and one we  
expect to continue.

LOOKING AHEAD
The picture that emerges from both 
the CSCMP conversations and our 
day-to-day work in Iberia is consistent: 
supply chain talent is becoming more 
strategic, more cross-functional, and 
more valuable to businesses.

The organisations that will pull  
ahead are the ones investing in  
people – not just in technology. 
Building agile, digitally capable 
teams. Developing leaders who can 
think across functions. Creating 
environments where people want  
to grow, contribute, and stay. 

RECENT PLACEMENTS:  
A SNAPSHOT
Among the roles we’ve placed 
recently in Iberia – and as noted 
above, the majority of our senior 
supply chain appointments have  
been females:

European Head of  
Indirect Procurement  
– Baker & Baker (Portugal) 

Baker & 
Baker is a 
€600 million 
manufacturer 
of frozen 
bakery, 
pastry and 
confectionery 
products, 

serving 30+ markets across Europe, the 
Middle East and Africa. In late 2025, 
Cristina Bressan joined as Head of 
Indirect Procurement for Europe, leading 
indirect spend categories – IT, energy, 
capex, MRO and marketing – across 12 
production sites in 6 countries, based 
from their Portugal hub in Santo Tirso.

Site Director  
– Coca-Cola Europacific 
Partners (Spain, Seville) 

CCEP is a 
€20.4 billion 
bottling 
business, 
with Iberia 
accounting 
for 17.5% 
of its total 
European 

revenue. We placed a female Site 
Director for CCEP’s largest and 
most complex manufacturing site in 
Seville. The role demands a focus on 
operational efficiency and continuous 
improvement, combined with the 
leadership capability to engage a  
long-tenured local workforce and  
drive meaningful cultural and 
operational transformation.

S&OP Associate Director – 
Coca-Cola Europacific  
Partners (Spain, Madrid) 
We also placed a female Associate 
Director of Planning (S&OP) 
as part of the Iberia Planning & 
Commercialisation Leadership  
Team – responsible for driving  
cross-functional alignment across  
demand, supply and commercial 
planning for the Iberia Business Unit.

REACH OUT!
If you’re hiring in Iberia or thinking about how to build your supply 
chain leadership team, I’d love to connect. Whether you’re looking for 
market insight, support with a specific mandate, or just a conversation 
about where the talent market is heading — feel free to reach out.


